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Gary Community School Corporation -
Pathway to Achieving Quality Schools

• Where we’ve been and where we are going…

• Overarching Strategy
• Pursue a System of Great Schools

• Urgent Effort 
• August 2017. Professional Development - 8 Step Program

• Short Term Effort 
• August 2018. Continue Professional Development - 8 Step Program and 

Develop the Academic Plan.

• Intermediate Effort 
• Transforming School Leadership and Amplifying the Academic Plan

• Long-Term Effort
• Full Scale Implementation of System of Great Schools



Agenda for October 2, 2019 
Community Meeting

1. Gary Community School Corporation Pathway to Achieving Quality 
Schools

2. The Community Defines What Quality Schools Look Like

3. The Long-Term Path to Achieving Quality Schools – A System of Great 
Schools

4.  The Intermediate Steps – Transformational Leadership and 
Amplifying the Academic Plan



Help crystalize the 
community`s vision 

for the future.

Ensure that actions 
are aligned with 
the community’s 

vision for the 
future.

Help identify 
what`s important 
to the community 

and what the 
priorities should be 

Create a quality 
school`s framework 

based on
community input 

about what`s most 
important
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Community Input

Provide 
benchmarks and 
milestones that 

measure progress 
toward achieving 

what`s most 
important.
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Community Listening and Input 
Gathering Process Overview

• Focus groups conducted with 
parents, teachers, community 
members

• * Community-wide survey Quality 
Schools Survey

• * Community Forums 

*
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Key Input Issues 

What are the greatest  threats to 
creating a quality school system?

What academic  enhancements 
and improvements are most 

important and critical?

What are the most important 
characteristics of a quality school 

leader?

What does a quality school 
graduate look like?

What are the most important 
characteristics of a quality 

school?

What are the  realities that may 
impact creating a quality school 

system?

Quality



Common Themes from Community Input

 High quality teachers and principals who  have the skills and abilities to teach 
Gary`s children are essential to a quality school system.

 Both teachers and principals must be committed to improving the schools and 
sustaining improvements over time.

 Gary`s children deserve to have good teachers at all grade levels and in all 
schools. Teachers must be student centered and student focused.

 Teachers and principals must work together to consistently improve students’ 
academic performance

 Teachers should be held accountable for students’ academic performance and 
all students should graduate being “college ready” and/or job and career 
ready.

Highly effective teachers and leaders
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What does the community want, 
need and expect in quality 

schools?



Common Themes from Community Input

 Effective teachers and principals should have the training and preparation to 
understand and deal appropriately with students who come from different 
backgrounds and who may be dealing with emotional and social issues.

 Effective teachers and leaders should be expected and accountable for 
creating a welcoming and inviting environment so that parents and community 
members want to stay involved and engaged with the schools

 Effective teachers are expected and accountable for continuing professional 
development

 School leaders should have a clear vision that is well articulated and accepted 
by the community.

Highly effective teachers and leaders
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What does the community want, 
need and expect in quality 

schools?



Common Themes from Community Input

 Every school should be an A or B school.

 All students should be reading, writing ,and doing math on grade level.

 Gary’s children deserve to have clean and quality facilities and state of the art 
curriculum and equipment that facilitate learning.

 Teachers and students should expect to have a clean and safe environment 
every day.

 Quality schools need the resources and supports necessary to deal with 
disruptive behaviors and actions that limit teaching and learning.

 Quality schools must have a variety of extracurricular activities and learning 
experiences that provide opportunities for all children to participate.

School Environments Conducive to  Teaching and Learning

1
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What does the community want, 
need and expect in quality 

schools?



Common Themes from Community Input

 Quality schools must consistently and appropriately meet the learning and 
education needs of special needs students

 Quality schools must be able to consistently pass the look, feel, and smell test.

 21st Century teaching and learning must be the focus of a quality school.

 No Gary student should face the embarrassment of having to take remedial 
courses upon entry into college.  Students should be adequately prepared to 
compete with students from other school districts.

 Quality schools maximize and utilize parents and community members as  
volunteers.

School Environments Conducive to  Teaching and Learning
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What does the community want, 
need and expect in quality 

schools.



Common Themes from Community Input

 Quality schools treat parents with the respect they deserve.

 Quality schools actively encourage and support parent and community 
involvement and engagement.

 Quality schools are transparent about changes that impact the learning and 
teaching environment.

 Regular communication is a necessity.

Inclusive   Engagement , Communication and  Transparency.
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What does the community want, 
need and expect in quality 

schools?
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What do Gary families want
and deserve for their children?

GREAT SCHOOLS

=

QUALITY SCHOOLS



What do great schools look like? 
(School perspective)

High Academic Quality
Excellent School Climate which 

is a safe and learning place

Extracurriculars which round 
out the student



What do great schools look like? 
(Student perspective)

Each student is able to
learn in his/her own way.

Learning is fun and fulfilling.

Students are given school 
options to create a Best Fit.



What do great schools look like? 
(Community perspective)

Produces graduates ready for 
the work force.

Produces graduates who are 
college ready.

Produces graduates who are 
productive in the community.



How do we improve an entire system of
schools?

Empower families to make the decision that’s best 
for their children.

Empower leaders to expand great innovative models 
for children in their  Districts.

System-level transformation ensures school actions 
are sustainable, strategic and successful.



What Is A System Of Great Schools?

• A School District which:

 First and foremost, all schools focus on the Quality Schools 
Framework.

 Second, takes school actions to pursue its “Great Schools” goal.

 Third, holds schools to a higher level of accountability in order to 
achieve the goal of all GREAT schools.

 Allows school leaders to earn more flexibility to make decisions at the 
school level.

 Gives greater innovative models for students to achieve their “best 
fit”.

 Adopts policies and changes practices to make being an SGS district a 
reality.



What do System of Great Schools districts do?

Manage School 
Performance

Expand Great 
Innovative 

Models

Increase Access 
to Innovative 

Models 

• Execute school plans (improvement, redesign, actions) 
• Search for examples of innovative models that align with the community’s 

descriptions of a Quality School and find ways to incorporate those innovative 
models in the Gary Community School Corporation schools.

• Create an Office of Innovation and structure staffing, authorizing, and financial 
policies to execute a System of Great Schools strategy.

Create 
Organizational 

Support for 
Innovation

• Increase access to great innovative models and help families identify and 
attend their best-fit school.

• Define what is a Great or Quality School (via School Performance Framework)
• Conduct an annual quality seats analysis
• Implement an annual strategic school planning process



Innovative Partnerships lead to Great 
Schools

• A Purdue – “Best Practices” partnership with Beveridge Elementary 
School

• The New Teacher Project
• One Church One School
• K-12 Digital Academy
• IU Northwest/Calumet College – teacher pipeline partnership
• STARBASE (Dept. of Defense)  – STEM program targeted for 5th graders.
• Boys Scouts of America – WOZEd – Gary LINKS (STEM Programs)
• Partnership with Northwestern and Boeing – FUSE (STEM + Arts)
• University of Chicago - 5 Essentials for the Quality Schools Framework



Quality Schools Framework

Efforts to improve the foundational practices in existing schools 

Domain 3: Ambitious Instruction and Student Learning
 Alignment of instruction;
 Mastery of grade level content;
 Promote critical thinking in class;
 Effective formative assessments; and
 Preparation for post-secondary placement.

Domain 4: Effective and Collaborative 
Teachers
 Understand what constitutes Highly 

Effective Teachers;
 Daily instruction is student focused;
 Rigor of instruction, including 

enrichment and remediation;
 Peer-to-peer learning and sharing; and
 Job embedded development 

opportunities.

Domain 5: Involved Family and 
Community
 School is welcoming;
 School facilities are well maintained;
 School behavior interventions reward 

and motivate;
 Celebrate student success; and 
 Technology based communication 

between school and home.

Domain 1: Effective Leadership
 Clear and engaging vision;
 Effective Resource Management;
 School Environment Ensures Student Learning;
 Date driven instruction; and
 System to ensure safety.

Domain 2: School Culture That 
Promotes Student Success
 Wide range of curricular and 

extracurricular offerings;
 Resources necessary to support 

emotional needs of students;
 Extended learning;
 Technology supports learning; and
 Learning based master schedule.



What is a Quality Seats Analysis? 

An analysis, combining multiple data points, to evaluate school quality and inform strategic decision making 
about school improvement, redesign, or school actions.  



School

If Academic
Performance
Remains @

Adams F

Jefferson D

Madison C

Monroe B

Lincoln A

What is an Annual Quality School Planning Process? 

A methodical decision-making process used to determine what strategies should be pursued 
in specific neighborhoods and campuses. Below are possible school actions.

School Action: If Academic Performance (F) Continues Innovation Option 

School Action: Support a team w/ School Redesign model

School Action: Replicate to Create the Lincoln Network

School Action: Improve using Quality Schools Framework



A System of Great Schools Succeeds

Manage School 
Performance

Expand Great 
Innovative 

Models

Increase Access 
to Innovative 

Models 

Create 
Organizational 

Support for 
Innovation
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1. Effective Leadership

2. Ambitious Instruction and Student Learning

3. Effective and Collaborative Teachers

4. Supportive School Culture that Promotes Student Success

5. Involved Family and Community

The Five Domains of Quality Schools Framework



University

of
Chicago

The Domains coincide with the school culture 
survey and support: 

5 Essentials School Improvement 
Survey from the U of C

U of C will continue to collect data on progress 
toward success

The Five Domains of Quality Schools Framework



Provides a clear 
and engaging vision

Effective resource 
management 
(human and fiscal)

Effective 
structuring of 
school 
environment to 
ensure student 
learning

Rigorous and 
reliable data on all 
aspects of school 
performance

Establishment of 
systems and 
processes to 
ensure the safe and 
orderly operations 
of the school 

Domain 1: 

Effective Leadership 

Success is:  

Schools will reduce number of incidences of safety issues, complaints and disruptions each month. 

All students demonstrate academic growth on state assessments every year. 

Recruit and retain highly effective teachers and staff.  Fill each open position in advance of the start of the school 

year, and retain all staff rated effective and highly effective. 

Year over year improvement in parent and student satisfaction survey results. 



Provide a wide 
range of curricular 
and extracurricular 
offerings and 
choices for 
students  

Provide resources 
and supports 
necessary to meet 
the employability, 
emotional, 
behavioral, social 
and coping needs 
of students

Provide robust 
afterschool 
programs and 
extended learning 
opportunities 
during the school 
day

Integrate 
technology 
appropriately to 
enhance and not 
supplant effective 
classroom 
instruction

Establish a master 
schedule that 
facilitates learning 
and is student 
focused

Domain 2: 

Supportive School Culture that Promotes Student Success

Success is: 

Realize year over year improvement in parent and student satisfaction survey results. 

Grow number of sustainable community partnerships that support student learning and emotional health.

Engage students in remote learning opportunities each semester through 22nd Century Technologies

Students and families know their teachers for the coming year prior to leaving for the summer

Provide biannual, customized PD around employability, emotional health to all staff.

Increase number of students participating in extracurricular activities.



Alignment of daily 
instruction with 
content area 
standards

Mastery of grade 
level content

Use of strategies 
that promote 
student 
engagement and 
critical thinking in 
the classroom

Use of effective 
formative 
assessments that 
benchmark 
academic progress

Robust preparation 
for postsecondary 
placement 
opportunities

Domain 3: 

Ambitious Instruction and Student Learning

Success is: 

Every student demonstrates academic growth

Annually increase the percentage of students who master grade level content

Graduate all students on time with evidence of success toward postsecondary placement with Dual Credit, Advanced Placement, 

Industry Certifications or ASVAB benchmark scores.

Monitoring postsecondary success through College Readiness Reports and the National Student Clearinghouse. 

Schools demonstrate 100% compliance with state test administrations.



Schools have 
established and 
well-understood 
meaning of highly 
qualified teachers

Schools have 
established 
procedures for 
ensuring daily 
instruction is 
student focused 

Lessons are taught 
at the appropriate 
level of rigor to 
provide both 
enrichment and 
remediation 

Collaboration and 
sharing of 
resources and 
strategies among 
colleagues is 
evident

Teacher 
professional growth 
is promoted 
through job-
embedded 
development 
opportunities 

Domain 4:

Effective and Collaborative Teachers 

Success is: 

Graduation rate increases with all graduates earning full Graduation Pathway

Increase the number of applicants for all open positions 

Provide to all staff an annually updated curriculum, interim assessments, and pacing guides, vertically 

aligned to state standards.

Increase the number of communications with parents and families on student progress



All aspects of the 
school are 
welcoming and 
inviting

School facilities are 
attractive and well-
maintained

Schools provide an 
environment 
conducive to 
learning by using a 
school appropriate 
behavior 
intervention 
system that 
rewards and 
motivates

Opportunities are 
provided for 
families and 
community to 
celebrate students’ 
success

Multi-media 
communication 
between school 
and home is well-
established and 
highly informative 
about all aspects of 
school

Domain 5: 

Involved Family and Community 

Success is: 

Attain 35-40% of parent participation in events/meetings

Schools will increase enrollment each year by 5%.

Schools will reduce suspension and discipline rates to at or below the state average.

Schools will increase attendance rates for students and staff to 95%.



Building an Academic Team

Chief 
Academic 

Officer

Director of 
Secondary

Curriculum 
Specialist

ELA

Curriculum 
Special 

Math

Instructional 
Tech

Director of 
Elementary

Curriculum 
Specialist 

ELA

Assessment 
Coordinator

Director of 
Special 

Populations



Curriculum Alignment 

Improved

Instruction

State
Standards/Curriculum 

Maps

8-Step 
Teams/Teacher 

Task-forces

Cycle Tests

Learning Log 
Meetings

Individualized 
Student 
Support

Monitoring 
Outcomes



Intervention
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Every 
student has 
30 minutes 
of 
intervention 
everyday.
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After-
school 
tutoring

Saturday

School



Student Services

• Positive Behavior Intervention and Support (PBIS)

• Multi-Tiered Systems of Supports (MTSS)

• Partnerships with Community Hospital and Edgewater

• F.A.C.E.

• Social and Emotional Learning



District-wide

Data

Infinite Campus

School-Based Data

Principal Dashboards

Data Meetings

Classroom Data

Formative Assessment

Read and Math Inventories

Individual Student Data

Adaptive Assessment

Exact Path

Clean Data



Technology

1 to1

Technology

Google 
Platform

E-
Learning 

Days 



Accountability

Walk-throughs Feedback and 
Support

Improvement of 

Instruction



Professional Development

Leadership

• Job 
Embedded

• Mentors

Teachers

• On-Going

• Leadership 
Opportunities

Staff

• On-going 

• Customer 
Service



Community Connections and Partnership

Great 
Schools

University 
Partnerships

Healthy 
Schools

Family 
Services

Community 
Partnerships



Questions and Feedback

comments@garycsc.k12.in.us


