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Dear Colleagues, 
 
I’m writing to let you know that we received approval this morning to hold a referendum in 
November that would raise revenue for the GCSC. If passed, the referendum would help balance 
the corporation’s budget, which state law requires for two consecutive years in order to end state 
control. The referendum’s passage would also allow us to increase salaries for our teachers, who 
have not received a raise in 12 years. The first $1 million raised would go to teachers.  
 
In partnership with MGT, we have decreased our deficit from $22 million in 2017 to $6 million as of 
January 2020. While we will continue to reduce costs wherever possible, it’s also necessary to raise 
revenue in order to build the self-sustaining and high-performing school district we envision for 
GCSC.  
   
As proposed, the referendum would raise approximately 16 cents a day from the average household 
in Gary and 47 cents a day from the average business. In total, the referendum would collect 
approximately $6 million a year.  
  
A few other things to know: 

- Our four-year plan to invest in improving our school buildings is separate from the 

referendum. By state law, the funding for those projects is limited to capital expenses, like 

roof repairs and new playgrounds. By contrast, the funds raised by the referendum would 

be able to go to operational expenses, such as staff salaries. 

  
- We are also looking to raise revenue by increasing enrollment. You might have seen the 

billboards and yard signs we have up around the city, and you’ll soon see our enrollment 

messages on public buses and on social media. As a reminder, interested families can enroll 

their students at GarySchools.org/EnrollmentForm. 

  
- I know you are curious about our plans for reopening. My team and I have been working 

incredibly hard on these plans, and we’re expecting to share them next week. I’ll write again 

with that update. Your safety, and our students’ and families’ safety, is our highest priority.  

  
I hope you’re having a restful summer and staying healthy.  
 
 
Sincerely, 
Dr. McNulty 


